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APPENDIX 1: CONSOLIDATED CRP

This consolidated CRP can be used to support the NHS requirement’ for suppliers to publish a Carbon
Reduction Plan.

Carbon Reduction Plan

Supplier Name THOR Photomedicine Limited

Publication Date 23 June 2026

Commitment to Achieving Net Zero

THOR Photomedicine Limited is committed to achieving Net Zero emissions for its direct carbon
emissions, and by 2045 for the emissions it influences.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the past and
were produced prior to the introduction of any strategies to reduce emissions.

Baseline emissions are the reference point against which emissions reduction can be measured.

Baseline Year 2025

Additional details relating to the Baseline Emissions calculations

Baseline Year Emissions

Scope 1 0.0 tCO2e
Scope 2 * 11.6 tCO2e
Scope 3 (selected categories) ** 512.1tCO2e
Category 4 - Upstream transportation and distribution 334.1tC0O2e
Category 5 - Waste generated in operations 0.1tCO2e
Category 6 - Business travel 92.7 tCO2e
Category 7 - Employee commuting 85.2tCO2e
Category 9 - Downstream transportation and distribution -tCO2e
Total Emissions 523.7 tCO2e

Current Emissions Reporting

Baseline Year 2025

Additional details relating to the Baseline Emissions calculations

Baseline Year Emissions

' https://www.england.nhs.uk/greenernhs/get-involved/suppliers/
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Scope 1 0.0 tCO2e

Scope 2 * 11.6 tCO2e
Scope 3 (selected categories) ** 512.1tCO2e
Category 4 - Upstream transportation and distribution 334.1tC0O2e
Category 5 - Waste generated in operations 0.1tCO2e
Category 6 - Business travel 92.7 tCO2e
Category 7 - Employee commuting 85.2tCO2e
Category 9 - Downstream transportation and distribution -tCO2e
Total Emissions 523.7 tCO2e

Emissions Reduction Targets

In order to continue our progress to achieving net zero, we have adopted the following carbon
reduction targets.

We project that carbon emissions will decrease over the next five years to 413 tCO2e by 2031. This is a
reduction of 21%.

Carbon Reduction Projects
Completed carbon reduction initiatives

The following environmental management measures and projects have been completed or
implemented since the 2026 baseline.

e N/A during baseline year submission
Future carbon reduction initiatives
In the future we hope to implement further measures such as:

«  Energy efficiency improvements in offices to reduce Scope 2 emissions

«  Secure renewable energy supply with our utilities supplier to reduce Scope 2 emissions

« Engage with logistics suppliers to improve data quality and explore lower-emissions shipping
approaches, to reduce Scope 3.4 emissions

« Introduce a business travel policy to prioritise sustainable transportation options, reducing
Scope 3.6 emissions

« Investigate employee benefit opportunities that promote sustainable transportation, to reduce
Scope 3.7 emissions

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated
guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard? and uses the
appropriate government emission conversion factors for greenhouse gas company reporting.?

2 https://ghgprotocol.org/corporate-standard
3 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
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Scope 1and Scope 2 emissions have been reported in accordance with SECR requirements (where

required), and the required subset of Scope 3 emissions have been reported in accordance with the
published reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3)

Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent
management body).

Signed on behalf of the Supplier - THOR Photomedicine

Alistair Wilson

Chief Strategy Officer

Date 23 June 2026

4 https://ghgprotocol.org/standards/scope-3-standard
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